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Module Description

The stakeholder engagement planning section helps you identify and classify stakeholders in the

FSM ecosystem based on their level of interest and influence.

Stakeholder Engagement Plan

C. Questionnaire and Algorithm

Typology

National
Government

Table 3.1.1

Stakeholder Types
Ministry of public works

Ministry of finance

Ministry of public housing

National legislators

Local
Government

Mayors

Local legislators

Local government/local municipal authority

Regional municipal authority

Political party — ruling

Political party — opposition

Key
Representatives
from the wider

society

Poor households

Better-off households

NGOs/CBOs/welfare groups

Environmentalists

Workers union

Academia

Media

Service
Providers in the
city

Mechanical and manual emptiers

Masons

Property developers

Sweepers/sanitation laborers

Sewerage/treatment plant engineers

Consultants

small business owners (general)

Medium business owners (general)

Large business owners & industrialists (general)

Landlords

Potential end users - farmers/industries

Donor agencies

BMGF/WB/OXFAM/WATER AID (basic list)
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