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High Interest + High Influence-lao

These stakeholders should be closely involved throughout the preparation and
implementation of the project to ensure their support for the project. It is recommended that
these stakeholders are utilized for “Consultation, Collaboration & Delegation of
responsibilities”.
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High Interest + Low Influence-lao

Stakeholders of low influence and high interest must be “consulted” and these stakeholders
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have the potential to be “Empowered” with responsibilities..
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High Influence + Low Interest-lao

These stakeholders may be consulted , but must be well “informed” about project progress..
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Low Influence + Low Interest-lao

These stakeholders may be “informed” about the project progress at key stages of the project

lifecycle..
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