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Field Diary: Assessing Matching Grants in Nepal (PACT)
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griculture is a key driver of Nepal's economy, contributing nearly 33% to the national Gross Domestic Praduct

GDP}l It also makes un almost half the country's expurts‘.? More than 60% of the working population in Nepal is Behavioral Research by
engaged in agncutture However, the agricultural sector in Nepal faces severe developmental challenges due to
its diverse agro-climatic zones. In addition to this, only 20% of the landlocked country's terrain is irrigable.
Moreaver, much of the sector comprises mixed and subsistence farming. Approximately 60% of Nepal's farmers
have smallholdings (with farm size of less than 1 hectare). Low crop yields, lack of public-private investment in WIEL 2
griculture, technology adoption, and limited market access all pose a very high risk to Nepal's agricultural

. This consequently affects its food security
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the World Bank Group. The project supports farmers engaged in the selected agricultural value chains through
the provision of competitive matching grants valuing between 35,000 USD to 100,000 USD. The grants are
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provided to selected participants to undertake a particular sub-project, in their value chain of operation. So far
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Athena is conducting an independent assessment to identify the strengths, gaps and inefficiencies of the current .
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tructure and processes of t I iatching grant scheme under PACT.
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We landed at the Kathm du airport, briefly marveling at the view of the _II"'".:I|::-.': range i the distance, and
bracing ourselves to embark on the tight schedule ahead. i e T
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projects under the matching grant scheme. This covers up to 10 beneficiaries from each sub-project, and will be
supplemented with qualitative insights. Enumeratars will gather these through Focused Group Discussions (FGDY)
and unstructured interviews with the beneficiaries/project stakeholders

0 set the stage for the field survey to commence, one of the key outcomes of our visit was conducting ar
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survey Instruments. s included structured questionnaires and FGD discussion guides. We powered through = . =
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and Evaluation Officer and Technical Experts. Thus began our frequent journeys Follow @a_infonomics

ed from the riot of sights and sounds that characterize the bustling alleyways of
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with the ubiquitous Nepali black tea and warm welcomes fueling us, the interviews were proving to be extremely
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insightful. Our discussions revolved around the challenges of PACT processes, from selection to grant

sbursement. It additionally highlighted key sectoral issues. To include external perspectives, we also Know more about us

interviewed the Project Director of the HIMALI, (High Mountain Agribusiness and Livelihood Improvement) ar Download our brochure
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ricultural development program in Nepa
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Our visit revealed a broader theme: the importance of establishing how effectively the matching grant scheme me
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aligns with Nepal's agricultural sector. Mareover, it is crucial to be cognizant of external ecosyste
characteristics that potentially impact the outcome of the matching grants. For instance, farmers struggle to
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remains low. This primarily stems from the perception of agriculture as a ‘high risk’ sector. Farmers' low uptake of
sericultural insurance is another exacerbatine factor. Low availakility of loans in turn affects the farmers’ ahility Download
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to finance their share of the matching grant. This potentially causes delays in sub-project implementation.
Meeting with Project Beneficiaries
n alignment with our 360-degree assessment methodology, we moved on to obtain insights on the project
z
through the farmers’ lens. Armineg ourselves with pollution masks to ficht the dust, we headed to Lalitobur - a city
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5 kilometers South-East of Kathmandu. At the PRIST office, we met a group of PACT beneficiaries: 3 women and
= T D] i R o e i e A 14 A Fox Eraei (51 s
2 men from various sub-projects. After a round of introductions in Hindi and English — and the customary
ro i ﬁ,f a] r ton |-|.:, Aicr s 1 aninmatos iy L .-\-'r-f'- m M g,d-.;l "|H Fa —|-\-.:, | D'_ toarm wias rmadaeratino "l-\..:. F"__D
ound of black tea, the discussiar igtedly ToOK o1 In Mepall. wnile the DS T2am was moderatng the s
we tried to decipher the discussion based on keywords and expressions. Finally, we concluded with a vote o
thanks for their time during the festive Diwali period.
After this, our partner 1IDS then shared the most relevant highlights of the discussion with us. The discourse
established the challenges with some specific processes of the matching grants scheme along with its gaps and
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Consequently, this field visit provided critical insights to inform the rest of our study. It also offered invaluable
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