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[bookmark: _Toc458524352]CAWST and Eawag-Sandec
The workshop was developed in collaboration between CAWST (the Centre for Affordable Water and Sanitation Technology) and Eawag-Sandec. CAWST provides technical training and consulting services to organizations that implement water, sanitation and hygiene (WASH) projects in developing countries. CAWST focuses on the planning, design and implementation of on-site sanitation projects for low-income communities not connected to a sewer. This includes implementation of the entire sanitation system, including faecal sludge management.

Eawag-Sandec is the Department of Sanitation, Water and Solid Waste for Development (Sandec) at the Swiss Federal Institute of Aquatic Science and Technology (Eawag). The Sandec team is composed of scientists and engineers and works with partner organizations worldwide, while making use of Eawag’s multidisciplinary scientific and technological knowledge. Sandec is committed to:

Developing and facilitating the implementation of new concepts and technologies in water supply and environmental sanitation.
Increasing research capacity and professional expertise in low and middle-income countries in the field of water supply and environmental sanitation.
Raising awareness and advocating in high-income countries to increase the priority for water supply and environmental sanitation issues in low- and middle-income countries.

Eawag-Sandec is a leader in faecal sludge management research and implementation at a city-wide scale, and has published numerous scientific papers and books on this topic. 
[bookmark: _Toc458524353]Workshop Basics
[bookmark: _Toc149539648][bookmark: _Toc149538015][bookmark: _Toc149538277][bookmark: _Toc149538427][bookmark: _Toc149538942][bookmark: _Toc149539263][bookmark: _Toc149539365][bookmark: _Toc93817276]Workshop title: 	Introduction to Faecal Sludge Management
[bookmark: _Toc149538016][bookmark: _Toc149538278][bookmark: _Toc149538428][bookmark: _Toc149538943][bookmark: _Toc149539264][bookmark: _Toc149539366][bookmark: _Toc149539442]
Host:    		Organization Name

[bookmark: _Toc149538017][bookmark: _Toc149538279][bookmark: _Toc149538429][bookmark: _Toc149538944][bookmark: _Toc149539265][bookmark: _Toc149539367][bookmark: _Toc149539443][bookmark: _Toc149539545][bookmark: _Toc149539649]Financial support	Name 1
			Name 2

Other support:	Organization Name
[bookmark: _Toc149539267][bookmark: _Toc149539369][bookmark: _Toc149539445][bookmark: _Toc149539547][bookmark: _Toc149539651][bookmark: _Toc149538018][bookmark: _Toc149538281][bookmark: _Toc149538431][bookmark: _Toc149538946]
Location:   		City, Country

[bookmark: _Toc149538020][bookmark: _Toc149538283][bookmark: _Toc149538433][bookmark: _Toc149538948][bookmark: _Toc149539268][bookmark: _Toc149539370][bookmark: _Toc149539446]Dates:   		Date to Date, Month, Year

[bookmark: _Toc149538284][bookmark: _Toc149538434][bookmark: _Toc149538949][bookmark: _Toc149539269][bookmark: _Toc149539371][bookmark: _Toc149539447][bookmark: _Toc149539548][bookmark: _Toc149539652][bookmark: _Toc150591662][bookmark: _Toc150591823][bookmark: _Toc150591859]Target audience:  	Description 
[bookmark: _Toc93817277][bookmark: _Toc149538021][bookmark: _Toc149538285][bookmark: _Toc149538435][bookmark: _Toc149538950][bookmark: _Toc149539270][bookmark: _Toc149539372][bookmark: _Toc149539448][bookmark: _Toc149539549][bookmark: _Toc149539653][bookmark: _Toc458524354]Workshop Objectives
The primary objectives of this workshop were to:

List objectives here

Comment about how the objectives were met. 
[bookmark: _Toc93817278][bookmark: _Toc149538022][bookmark: _Toc149538286][bookmark: _Toc149538436][bookmark: _Toc149538951][bookmark: _Toc149539271][bookmark: _Toc149539373][bookmark: _Toc149539449][bookmark: _Toc149539550][bookmark: _Toc149539654][bookmark: _Toc458524355]Training Team
The team was comprised of the following people:

Name – Role, organization
Name – Role, organization
[bookmark: _Toc149538023][bookmark: _Toc149538287][bookmark: _Toc149538437][bookmark: _Toc149538952][bookmark: _Toc149539272][bookmark: _Toc149539374][bookmark: _Toc149539450][bookmark: _Toc149539551][bookmark: _Toc149539655][bookmark: _Toc458524356]Participants
There were # participants at the workshop. # (or X%) of the participants were women.

The participants represented # different organizations ranging from description of organizations. The organizations included the following:

Name
Name
Name 
Name 

[bookmark: _Toc144008587][bookmark: _Toc149538288][bookmark: _Toc149538438][bookmark: _Toc149538953][bookmark: _Toc149539273][bookmark: _Toc149539375][bookmark: _Toc149539451][bookmark: _Toc149539552][bookmark: _Toc149539656]A complete list of participants is provided in Appendix 1.
[bookmark: _Toc458524357]Workshop Activities Worth Noting
[bookmark: _Toc146448114][bookmark: _Toc146448113][bookmark: _Toc146448112]Write introduction paragraph. Edit or delete any subsections that are not relevant.

The participant workshop evaluations are summarized in Appendix 2.
[bookmark: _Toc149538293][bookmark: _Toc149538443][bookmark: _Toc149538958][bookmark: _Toc149539278][bookmark: _Toc149539380][bookmark: _Toc149539456][bookmark: _Toc149539557][bookmark: _Toc149539661][bookmark: _Toc458524358]Participants’ Expectations
The following expectations were identified by the participants:

List of expectations

[bookmark: _Toc458524359]Local and Global Issues
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524360]Design Approach
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524361]Quantification and Characterization
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524362]Treatment Technologies
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524363]Use
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524364]Operation and Maintenance
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524365]Collection and Transport
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524366]Stakeholders
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524367]Financial Transfers
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524368]Legal Framework
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524369]Integrated Planning
Describe how this topic was received by the participants and any key learnings.
[bookmark: _Toc458524370]Improvement Plan
Describe how this topic was received by the participants and any key learnings.
Action Planning
Describe how this topic was received by the participants and any key learnings.
Optional: Field Trip
Describe how this topic was received by the participants and any key learnings.

What’s Next
Write a description of what the participants agreed to do after the workshop. Describe general plans and then list any specific plans that they shared in writing below. 

Quote from action plan
Quote from action plan
[bookmark: _Toc458524371]Conclusion 
This is an opportunity to tie it all together. A note on the workshop objectives, participant expectations and the way forward. Any last comments that you want to share with the workshop participants. 



[image: Colour-logo]
[image: C:\Users\sphilippe\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\HN5I39WU\NewSandecLogo_nowhitebackground.jpg][image: ]6

[bookmark: _Toc458524372]Appendix 1: Participant List
Insert List
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[bookmark: _Toc458524373]Appendix 2: Workshop Evaluations
Insert Summary of Participant Evaluations
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