3-Day Introduction to Faecal Sludge Management Workshop Agenda
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	DAY 1
	DAY 2
	DAY 3

	1 hour
45 min
	Workshop Opening

Introduction to Faecal Sludge Management

Global and Local Issues

	Opening Activity and Review

Treatment Technologies




	Opening Activity and Review

Integrated Planning

Improvement Plan


	15 min
	BREAK
	BREAK
	BREAK

	1 hour
30 min
	Risk Management

Design Approach 

Introduce Case Studies
	Operation and Maintenance 

Collection and Transport


	Case Study Review

Action Planning

Workshop Closing and Final Evaluation

	1 hour 
	LUNCH
	LUNCH
	LUNCH

	1 hour
45 min
	
Fecal Sludge Use

Quantification and Characterization


	Stakeholders 

Financial Transfers

	



	15 min
	BREAK
	BREAK
	

	1 hour
30 min
	Treatment Objectives

Closing and Evaluation


	Legal Framework

Closing and Evaluation
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