MOU Signed with DLB on the Scope of
PMU work and support required from

DLB

Y
Letter send from DLB to 100 towns ULB with the following agenda

1. Introducing the PMU with notification on FSTP being planned for 100
towns

2. Asking the ULB to appoint a nodal officer for communication with the R
PMU - suggest a few officer positions :

3. Letter will have notification on how much land is required at each of
the 100 towns - letter will also ask the ULB to provide for such land
pieces, given certain parameters. Solid waste land can be included.

4. Asking ULB to support the PMU in providing data as and when
required

piloting PMU model for 3

PMU to get clarity on fund for DPR
preparation and infrastructure

Discuss with DLB in

towns in parallel

5. DLB to be provided contact of PMU for land related queries

CDD society to discuss with DLB on funding
for each of the 100 towns and letters with
funding allocation to be sent to each ULB

Empanelment of following

1. Total station

Identify 3 pilot towns in

each zone where FSTP
DPRs can be prepared
using PMU resources

Y

Hi touch engagement with
ULB and fast tracking of
land identification

y

ULB provides land and
DLB approves the fund
and implementaiton

\“————| Structural input

BOQ and final DPR

Bld document

surveyor ULB Respond within ULB don't respond/
2. GIS expert 10 days with land No land
3. Soil consultant v
4. Structural engineer
( 7,
. (Call the ULB and persuade for ULBs who do not respond
Follow up wlth thg reply, address issues by or engage in
ULB gnd visit the site (¢ xvx-r-- < A scheduling a visit by CDD communication actively
in clusters 1| [Society in case of land related flagged and reported to
: problem. DLB
Land parcel not
suitable : DLB / PS to review and
B send reminder
e L ommunication or address
the issue
Land pe}rcel as per < y, v
requirement.
/ Process taking time and
ULBs not responding
Y
CDD Society to provide
concept note - Brief master
plan and treatment modules
along with cost -
Decision to wrap up
the PMU
ULB to pass council resolution
for land/ FSTP and fund
utilisation. PMU to support |
Y
Site surveying and Soil . R
| — testing P s
Y
v Close the PMU and
liquidate assets
DED
Y

Rajasthan PMU
Approach plan
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