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ocial Franchising Mode

Social franchising is:

vy

ldea/ () “the application of commercial franchising
model " & " concepts to achieve socially beneficial ends”

. (Montagu 2002)
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project)
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Image taken from Ahlert et al (2008) Social Franchising: A Way of Systematic Replication to Increase Social Impact [Online]

BWe® available from <http://www.stiftungen.org/fileadmin/bvds/de/Projekte/Projekttransfer/Social_Franchise_Manual_Englisch.pdf >
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The Brand:- Marketing & Image
|

Franchisee Customer

=
|

Management

Administration

Marketing
Franchisor

Procurement

Operational Support

Quality Management

Safety, Health,
Environment

Training

VIV
VNNV

<5 Province of the Amanz’ é impilo
2O
EASTERN CAPE @ abantu ﬁj yabantu

Ci

v’

f " African Water Facility e
Facilité africaine de 'eau ﬁ I»,‘l
I Mabilising R vater in Africa 2
WATER W e &/ FowcaTon Skl abd ai




~—Why is it novel? -

A business to business partnership: “In business for
themselves but not by themselves”.  Enterprise Development

A focus on the “Base of the Pyramid”. Ppoverty alleviation

A “business in a box” approach with defined
operating processes and procedures. Regulation

“Learning by doing”...... Shared learning and
continuous improvement. Service Delivery

Using innovation and best practice for achievement
of improved service provision. “Just do it”.

Application of Technology
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~ Where can it be use

Applications for the social franchising = - |
model could include: . || T v

* Household & Institutional Sanitation e ) ' L.
° Communal Ablution Blocks | 1t
* Solid Waste Management
* Meter reading

® Reticulation and Pump station
maintenance

* O&M of small water treatment works
®* Household plumbing
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