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FOR PLANNING / DESIGN CONSULTANT

BACKGROUND 

Give a background relevant to the current project. 
Other relevant studies, reports, information, data etc for reference 
Why the project is being carried out

[bookmark: _Toc414787106]OBJECTIVES
Include the main overall objectives and those of the project
The outcomes expected from the project

[bookmark: _Toc414787107]APPROACH AND STRATEGY 
How the project should be approached
Constraints 
Special issues to be considered
Give a general idea of the expected methodology and work plan to be followed

[bookmark: _Toc414787108]DATA GATHERING 
Available data
Data sources
Consultations 
Other field data gathering
Investigations 
Extent of work to be indicated

[bookmark: _Toc414787109]SCOPE OF PLANNING STUDY & DESIGN

What is to be done using the data gathered, 
Analysis and format of presentation
Planning study
Conceptual proposal options
Review , consultation, evaluation  
Design
Review, consultations, evaluation, approvals
Finalisation of design
Drawings, documents
Review, consultations, evaluation, approvals
Procurement documents


[bookmark: _Toc414787110]PROCUREMENT , EVALUATION, SUPERVISION, CONTRACT MANAGEMENT 

Tender documents
Tender procurement 
Tender evaluation 
Recommendations
Contract management
Works supervision
Progress monitoring 
Quality control
Cost control and financial management
Sub contractors 

[bookmark: _Toc414787117]MANAGEMENT AND TIMETABLE

Management structure
Organisation chart
CVs of key personnel
Time input chart
Project timelines 
Payment milestones
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Submission of reports : inception, interim, monthly reports, reports by milestone
Final deliverables
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