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Customer Segmentation of Sanitation Financing Products in Urban
Ghana: Identifying Opportunities for Market Growth

Ghana has been observing World Toilet Day since 2009, four years before the United Mations recognized it.
However, Ghana continues to grapple with the enormous problems posed by sanitation. This includes low
access to adequate and safe compound sanitation, an over-reliance on unhygienic public toilets, oper
defecation and inappropriate disposal of feces

Water & Sanitation for the Urban Poor (WSUP) is implementing a holistic approach to citywide sanitation project
t aims to improve sanitation outcomes under USAID's Sanitation Service Delivery Programme. It focuses on the
Greater Accra Metropolitan Area (GAMA) and Kumasi Metropolitan Assembly (KMA). As part of this programme
WSUP commissioned Athena Infonomics to conduct a study aimed at improving household's access to financing
products for toilets in the low income urban communities (LIUCs) in the focus cities. This study aims to: i) provide
micro-finance institutions (MFIs) a cdear understanding of the most suitable customer segments for their toilet
loan products, and ii) provide insights on cost incurred by households in accessing toilet loans and capture their
perceptions of an ideal toilet loar

During September 2017, the study team completed a field mission to better understand the experiences and
perspectives of MFIs and toilet sales SAs) on ‘toilet loans’. These discussions provided information on
their experience in terms of toile al processing. They also looked at
availability and cost of funds, outreach ant rketing costs, and strategic outlook for toilet loans including
flexibility on product attributes and risk management
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On the demand side, micre finance is enha CIng aCCess 1o financial services oy nouzenolds. Yet there is a

aversion to avail credit for toilet construction among them. Most households do not perceive toilets as income
generating in comparison to a business loan. Fear of banks, along with a perception towards teilet loans features
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some MFIs are offering a subsidized rate (16-17%) with donor support.
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LIUCs are willing to construct toilets if they can spread the cost over time by savings/borrowings. However, some
households find it challenging to save towards a toilet whilst paying for the use of public facilities.
he study is seeking to systematically map all the aspects that disrupt the market for toilet loans. It will also map
levers for change/improvement. We will additionally engage with about 400 compound landlords/landladies,
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their tenants and self-contained households across GAMA and KMA next month. We will train the field team by
the end of this month. The insights will help segment toilet loan customers and their profiles, issues, challenges
and reservations, ( /) towards loan uptake. potentially helps MFIs with effective targeting of potentiz
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toilet loan analysis, identifying the determinants of
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Conclusion

The findings help identify practical responses to empower MFIs to better target and support households
to fill the financing gap. However, we critically need to understand the underlying issues and challenges
preventing SMEs involved in toilet construction and installation. This ranges from catering to
current/future demand and identifying a set of practical solutions.
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