Terms of Reference
Developing the Sanitation Code for the City of Manila
Sanitation Planning Expert (National)

Background

1.	Currently the Philippines only has a National Sanitation Code which is a National Decree passed in 1975, during Marcos’ Administration (Annex A).  Manila now needs a City Sanitation Code that builds on the National Sanitation Code and that will help implement:

(i) Mandatory septic tanks pumping

(ii) Guaranteed proper waste disposal

(iii) Mandatory hook-up to the Central Network, if available

2.	The Project will be managed by the City of Manila.  Funding for the project is from the ADB’s Water Financing Partnership Facility (WFPF) and a grant from the Bill and Melinda Gates Foundation (BMGF).   

Objective of the Assignment

[bookmark: _GoBack]3.	The objective of the assignment is to prepare sustainable sanitation code specifically for the City of Manila.  

Scope of Work

4.	The consultant is responsible for working the City of Manila, the Legal Expert and the other stakeholders with preparing the necessary document(s). The expert will closely coordinate all work with project stakeholders including City Officials, the Concessionaires, local businesses and communities, and the ADB project officer.  

5.	The Consultant will assist with the drafting of the City Sanitation Code including:

(i) Mandatory desludging requirement and schedule(s).  Work with the City of Manila staff and other stakeholders on the requirement; frequency; estimate of the number of households and businesses affected; estimate the technical requirements for increasing desludging; with the City, meet with the Concessionaires to determine capacity to handle the new workload; as directed by the City, meet/work with local community leaders to discuss the impact(s) on the community; and determine the amount of sludge produced and the Concessionaire’s plans for disposal.

(ii) Design standards for new septic tanks.  Review the National Sanitation Code, NSSMP and current design standards.   Recommend design standards to the City of Manila.   Assist the City of Manila with finalizing the design standards and explain them to the local community leaders.  Provide updates to the design standards based on public comments and from the City of Manila.

(iii) Mandatory requirement to hook-up to the central collection network if available. Estimate the number of hook-ups to be affected.  Assist the City of Manila with discussions with MWSS, the Concessionaires and Community Leaders on the financial, social and technical issues related to a mandatory hook-up regime.  Estimate the average and the range of costs for the hook-up(s).  Develop a menu of options for paying for the hook-ups that includes: direct subsidies; fees; revolving fund and tariff collection.  Assist the City, MWSS and the Concessionaires on developing a phased plan for the hook-up implementation.

(iv) Guaranteed disposal of septage sludge in an approved facility.  Assess the current system for treating septage sludge from the Concessionaires.  Estimate the volume of sludge expected with the enactment of the City of Manila Sanitation Code.  Estimate needed capacity and solicit plans from the Concessionaires or businesses to meet the new demand. Work with the Legal Expert to advise the City on language needed in the Code to guarantee safe disposal.

(v) Provide information to the City on incentives and penalties for the pumping septic tanks, proper sludge disposal and hook-ups to the central collection network.  Incentives may include a revolving fund similar to Estero de Paco that could be used for sludge pumping, maintenance or connection.  Penalties might include fines or tying mandatory clauses to deeds or property taxes.  

(vi) Develop, with the Legal Expert, the template for Barangay’s to implement the Sanitation Ordinance.  Provide some guidance for the Barangays to look at PPP, Revolving Funds and other methods that can help with implementation

6.	Attend and assist with organizing workshops are needed to work through the proposed drafts with the stakeholders.  The City expects 2,700 people to attend three (3) different workshops.  The City will provide logistics for the workshops and the National Consultants will act as facilitators.  After the final workshops the consultants will assist the City to draft the final Manila Sanitation Code.  

7.	Attend public hearings that are needed to obtain agreement from the stakeholders and public of the City Sanitation Code.  There will be two (2) public hearings and 2,700 people estimated at each.  Assist the City to address the concerns raised at the public hearings.

Output/Reporting Requirements:
The national expert is accountable for the preliminary and final documents submitted to the City of Manila and ADB. The outputs are as follows: 
· Bi-weekly progress reports
· Draft Manila Sanitation Code

Inputs
66 days (3 person-months) (intermittent)

Maximum Working Days per Week:
Home Office: 5 / Field: 6

Services Period:
1 November 2014 – 1 April 2015 (intermittent)




Minimum Requirements:
Sanitary or Environmental Bachelors or Graduate Degree; minimum 10 years experience in the Philippine sanitary sector; working knowledge of the key stakeholders: City of Manila, MWSS, Concessionaires; and good writing, communication and speaking skills.

Cost Estimate

(a)	National Consultant
								Total
	Technical	3 months	5k/month		$15,000
	
	Incidentals						$  2,000

	Total 							$17,000
